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EYES ONLY 




U April 1973 


REQaCAN lZATIOX OF THE OFFICE OF SECURITY 



Thera should be a sweeping reorganisation of the Office 
q. Security. In effect, the Director of Security wants 
a complete organisational study, showing where ws are 
at tno present time, and an organizational chart, which 
reflects the recommended changes of the Task Force. 

III. Coals 

A. A ’total consolidation” of DD/XOS and 130/PS. 

p * An internal reorganization of DD/PT0S. 

C. A consolidation of A$TS and ES. 

D. A disolution of Security Research Staff, ’with 
provisions’ for three or four officers in QD/PS. 

IV. Reduction in Slots 


25X1 A 
25X1 A 




The reorganization study should operate on the 

presumption that the Office of Security will lose IB 
slots, fae cut might include some supergrados, but 
taere is nothing specific in terms of grade or oosition 
professional or clerical. On the supergrades 
reference to D/OS, DD/OS. Executive Offi 
Directorate," as well asT 


there was 
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V , Ground Rales 

A. The Director o£ Security wants a ’’clean functional' 
organisation. 

B. An attempt should be mate to W the study 
confidential. v;e Ron t mnt vox* to 

further adversely at. net aoraic. 

£. There- can he discussion with respective Deputy 
Directors , but the study snould oo naru-ie*. > 
the Assistants. 

VI. deadline 

1 Huy 1073 


SECRET 
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25X1 A 


1. Internal review rc 
(EAB,K chocks, IRD, 


consolidation, cuts , etc 


, Alien Affiairs) 


2, DD/PTOS is a separate problem. Not privy to earlier 
discussions. No "meshing 1 * problem. 

3. Great stress on "functional" reorganization. Duplication 

and overlap docs exist .Clearance, pbys see. TcchnSre. Support, etc) 

li. New organization should reflect changes taking place in Agency. 
DDO may be on downgrado. New stress on terrorism, economic intcll 
drug traffic, sophisticated technical intell collection systems. 

5. New attacks by seventh floor on "artificial" security 

More and more people asking"wh/y" wc do things certain ways. 

6. Cross fertilization. Don't hold onto parochial views. Open, 
candid, honest. 

7. Deputies- More individual responsibiliities. 


8. Meetings ovary other day. same tine (6 before deadline) 

esentstion Wednesday, 
presentation Friday. 

11. Furnish by Friday: 

A. Internal cuts & reorganization. 

B. Overall proposed organizational chart. 



• J 



Approved For Release 2001/05/02 : CIA-RDP83B00823R00070001 0062-2 



Approved For Rele»(k200 1/05/02 : CIA-RDP83BOO823ROOO2fl0O1 0062-2 


'QRiTY aii Tuomrms 


t»sic statutory authority oa which the Personnel 
Security Practices and Procedures ox she Central lateliigeaee 
Agency are based is the National Security Act of 1947 (as 
amended. 1949). Under Section i02d{3) o$ this Act, the 
Director is personally charged with protecting intelligence 
sources ami methods from unauthorised disclosure. The 
Director has also declared all positions in the Central lateili- 
gence Agency occupied by staff employees to be sensitive 
positions within the meaning c£ Section 3(b) of Executive Order 
Io4o0. Finally, there are aameroas regulations of the Central 
intelligence Agency concerning compliance with security 
regulations, the clearance of personnel for duty with the Agency, 
E “® security processing of personnel for entrance oa duty, 
t ii-y 1 .„aa'jn, leave and official absence, the control o£ personnel 
secarity files, the marriage of employees, the travel of close 
relatives to Comma nisi; controlled areas, limitations on outside 
employee activities, and assignments involving risk of capture. 
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MEMORANDUM FOR THE RECORD 


9 March 1972 


SUBJECT: Corapartmented Clearances 


. ,/‘ s 0;f 1 M ^ r ch 1972, there v;ere ■■■^■persons on record 

25X1 A Agency holding Compartraented Clearanc es. Of this number 

25X1 A S°ve^ent employees and were privately era- * 25X1 A 

^oaim ployed m some companies. 

As of 1 January 1972, government employees heldli^i^^H 
25X1A clearances and persons in private industry held 
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